Government of India
Ministry of Railways
(Railway Board)

No.2018/Transf. Cell/MR Dash Board/Motivation Dated: 09.07.2018.

The General Manager, All Indian Railways/PUS, NF(Con), CORE

The DG/RDSO/Lucknow, DG/NAIR /Vadodara
CAOs, DMW/Patiala, WPO/Patna, COFMOW/NDLS, RWP/Bela, CAQ/IROAF

Sub: Incentive Scheme for Railway Employees.

Ref: (i) This office letter of even No. dated 27.12.2017
(i) Presentation made to the Board on 06.03.2018
(iii) This office letter of even No. dated 23.03.2018

Pursuant to the presentation made by the GM/NWR to full Board on

06.03.2018, recommendations of the Committee have been considered by the
Board (ME, MT, MS, FC, CRB). Following key recommendations have been
approved by CRB.

1

At the time of exercising option for fixation of pay the employee shall be
provided with two options for calculation of pay so that he is able to pick up the
best. As the employee would be exercising the option in a more informed
manner, a wider window be provided to them, if they seek to change the option,
and Master Circular for the pay fixation should be suitably amended.

Zonal Railways can consider providing accommodation (not leased) strictly for
family of field level staff at a nodal station generally within 50-100 kms of the
way side station where he or she is posted. The Zonal Railway may chose the
nodal station on their own where they want to operate this scheme as per
feasibility and allot vacant quarters at the nodal stations on the first come fist
serve basis. |If required some of the way side station quarters can be
converted into transit camp or dormitories at the discretions of Zonal Railways.
This would alleviate a major concern of our field staff who face problems on
this account. GM's may take necessary action based on the above.

It would be better to provide resting facility with toilets at manned level
crossings for use by the trackmen and other field staff. This facility can be a
temporary structure made up of porta cabins and be provided within the
sanctioned budget of the Zonal Railways.

All other items which are apparently of general nature may be taken up as a
pilot project by GM/NWR for which he is being fully authorized. The result of
the pilot project be sent to Board for further action.



Concerned Directorates will issue necessary detailed instructions in respect of
items at 1,2 & 3 above in particular and other items listed in the Annexure wherever

necessary.
This issues with the concurrence of Associate Finance of Transformation Cell.
(A.K.Chandra)

Executive Director
Transformation

No.2018/Transf. Cell/MR Dash Board/Motivation Dated: 09.07.2018.
: A PFAs, All Indian Railways & Production Units

2. The ADAI (Railways), New Delhi
3 The Director of Audit, All Indian Railways

‘
(SanjeZE Kumar)

Executive Director Accounts
Transformation Cell

Copy — As per list enclosed



Copy to

1. The ADAI (Railways), New Delhi

2. The Director of Audit, All Indian Railways

3. The Director, Indian Railway Institute of Civil Engineering, Pune.

4.  The Director, Indian Railway Institute of Mechanical and Electrical Engineering,
Jamalpur.

5. The Director, Indian Railway Institute of Signal Engineering and
Telecommunications, Secunderabad.

6. The Director, Indian Railway Institute of Electrical Engineering, Nasik.

7. The Executive Director, Indian Railways Centre for Advanced Maintenance

Technology, Gwalior.
8. The Director, Indian Railway Institute of Transport Management, Lucknow.

9. The Registrar, Railway Claims Tribunal, Delhi.

10. The General Secretary, IRCA, New Delhi.

11. The Chief Commissioner of Railway Safety, Lucknow.

12. The Secretary, Railway Rates Tribunal, Chennai.

13. The Chairman, Railway Recruitment Board, Ahmedabad, Ajmer, Allahabad,
Bangalore, Bhopal, Bhubaneshwar, Chandigarh, Chennai, Gorakhpur,
Guwahati, jammu & Srinagar, Kolkata, Malda, Mumbai, Muzaffarpur, Patna,
Ranchi, Secunderabad and Trivandrum.

Copy to:

1. The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail

Bhavan
2. The Secy. Genl., IRPOF, Room No. 268, FROA, Room No. 256-A &

AIRPFA, Room No. 256-D Rail Bhavan

Copy to:

; PS to MR, MOS(S), MOS(G)

2. CRB, FC, ME, MTR, MRS, MS, MT, SECY, DG (RHS), DG (RPF), DG
(Stores), DG(Pers), DG(S&T)

3. All AMs, Principal Executive Director & Executive Directors of Railway Board

—

@d i K
(A.K.Chaﬂ’%}w
Executive Director

Transformation



Annexure

Presentation was made by GM/NWR to Board on 06" March 2018. Following
decisions were taken:-

Development of E-HRMS by CRIS needs to be expedited. CRIS should
consolidate the features of various applications developed by Zonal Railways and
PUs. The E-HRMS should also have interface with the existing applications like
IPAS, ARPAN, Nivaran etc.

Mobile phones of all the employees may be captured in the database of IPAS and
should be used for disseminating information relevant for employee. GM/INWR
may introduce it in one of the divisions.

Employees charter should be extended to including the other service departments
like Medical, Finance, Housing, Electrical etc.

GM/NWR may finalise and adopt on NWR as a pilot.

Railway Residents Management Association should be formed in all major
colonies, members of RRMA should necessarily be residents of those colonies.

These RRMA should decide the priorities of the works to be undertaken in the
available budget for the maintenance of houses. RRMA would also finalize the
priority of works for finalization under Demand-16.

RRMA should also monitor the works being carried out by the existing agencies.
GM/NWR may take necessary action and advise other zones to follow these

guidelines.

Emergency Helpline for security/fire and medical should be established at all
major railway colonies.

The helpline number should be displayed at vantage points in the colonies as well
as in the telephone directory.

All the zonal railways may implement this scheme.

Rehabilitation of coaches/rolling stocks is charged to Capital (PH-21), periodical
major repairs to railway houses also needs to be done through planned outlay
from Capital. ME mentioned that this initiative will be taken forward and a concept
paper will be put up for consideration of the Board shortly.

6. National Institute of Design should be asked to design "Indian Railway Brand"
Badge for all officers and staff, wearing of uniform or a logo at work on one day a

week.
Y

GM/NWR may take this initiative forward. @(g 'ﬁp/



7. Mentoring scheme should be started in Indian Railway. Officers, Supervisors and
Sr. Level workers who have necessary skills to be selected as Mentors should be
trained as mentors proficiently.

7.1 Each Mentors should have around 10-12 staff to look after for Mentoring.

7.2 Whenever new employees join, they should be given all necessary information
through the Indian Railway Website/RRB Website giving contact details, process
of medical, documents required, and forms to be filled & general information
about IR etc.

7.3 Successful RRB recruits to be provided with an information booklet containing all
above details. MS to decide on the format to be developed for such information

booklet/brochure.

7.4 These booklets should also be printed and given to these employees as they
report to the respective units.

GM/NWR may firm up modalities and implement on NWR.

8.  Service records verifications must be carried out at regular intervals of 10 years.
A system needs to be started for creating alerts for service record verifications of
employees due retirement in next one year.

This was also approved in principle. GM/NWR may implement it on NWR. Others
to follow.

9.  Minimum Essential Amenities for workplaces, houses, colonies etc must be
defined.

GM/NWR may further work it for a pilot on one of the locations on NWR and send
the proposal to ME and MTR for consideration.

10. Contract conditions for giving hospitality contracts for Rest Houses, Holiday
Homes should be modified to include the eligibility criteria for the tenderers so that
only qualified hospitality chains are able to compete.

GM/NWR may implement it on NWR as a pilot.

11. Railway premises must be secured with fencing/ boundary wall along with
enhanced lighting & CCTV cameras.

GM/NWR may try to do a pilot at one central location and furnish feedback.

12 Psychological counsellors may be hired on contract basis for major railway
colonies for counselling of the staff and their families.

GM/NWR may do it as a pilot in one of the zonal hospital on NWR and furnish

feedback.



13

14.

Skill Gap analysis must be carried out every 5 years for all categories to identify
the need of training of different categories of employees & ensure that they are
abreast of the technology.

GM/NWR may do it as a pilot on NWR.

Employee satisfaction survey may be carried out through a professional agency to
gauge the effectiveness of railway welfare skills/programmes. The future welfare
inputs should be based on the employees satisfaction survey. GWNWR may do it

as a pilot at NWR.
(e



