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bout IRTSA

represents about 70,000 Technical Supervisors /
ising Engineers
eers, Senior Section Engineers,

etallurgical Assistants, Chemical &
intendents,

intendents, Chief Depot Material

the Indian Railways.

represented
f Technical



bout the Category
jcal Supervisors / Rail Engineers
In the technical departments of the

ays, including



..... Continues
vital & pivotal role in the safe and efficient running
trains — including
nsibility in Production, repair & maintenance

ocomotives,
idges, Works,
ver Head Electrification, Sighal &

ts and equipments in the
}on Units, etc.



HIERARCHY OF TECHNICAL SUPERVISORS
IN INDIAN RAILWAYS

Senior Section Engineer (SSE)
(GP - 4600, PB-2)

v

Junior Engineer (JE) (GP - 4200, PB-2)

Around 52000 Technical Supervisors are responsible
for safe and efficient running of Trains through front
line supervision and management of production,
repair, maintenance of Rolling Stock, Locomotives,
Permanent Way, Bridges, Buildings & Works, Signal &
Telecommunication systems, traction & distribution,
etc.

Senior Technician (GP - 4200, PB-2)

v

Technician Gr-I (GP - 2800, PB-1)

v

Technician Gr-ll (GP - 2400, PB-1)

v

Technician Gr-Ill (GP - 1900, PB-1)

Helper (GP - 1800, PB-1)

Around 8.2 lakh Senior Technicians and Technicians |,
Il & Il work under JEs & SSEs; apart from above
Technical categories a large number of Non Technical
categories like Stores Clerk, Office Clerk, Office
Superintendents and Chief Office Superintendent also
work directly under the JEs & SSE and are supervised
by them in execution of the above said work




etermination of Grade Pay

S required to be followed,

| should not be over an equal,;

b implies advancement to a higher

be in a scale higher than

ification Method.
accountabilities






DISTURBANCE OF VERTICAL RELATIVITY BETWEEN JE &
Sr. TECH WHO WORKS UNDER JE

Third CPC JE (then Technician Gr-1 worked
Chargeman-B), under JE(then
Rs.425-700 chargeman) & Technician
Technician Gr-l1, Gr-1 was the feeder

Rs. 380-560 grade for JE

14.02.1986 JE Rs.425-700 10% of Technician Gr-I posts
o upgraded as MCM in the
Sr.Technician  (then gcgle Rs.425-640 and the
MCM), Rs.425-640 Post of MCM was kept as
o part of Tech. Gr-1I cadre,
Technician Gr-1, Rs. hence Technician Gr-I
380-560 remained as feeder grade
for JE-II.



...... Continues

JE - Rs.1400-2300 Identical Pay scales of

. _ Chargeman-B, Mistry
Supervisor(Mistry)- | jnq MCM resulted in
Rs.1400-2300 hierarchal confusion
and attracted many
court cases.

Fifth CPC Junior Engineer Concept of four grades

MCM- Rs.1400-2300

Rs.5000-8000 (Technician Gr-I1l1,
Only three grades Technician Gr-1l,
Skilled-111  (Rs.3050- Technician Gr-1 and Sr.

4590), Highly Skilled Technician) restored with

(Rs.4000-6000) and MCM placed in the scale

MCM (Rs.4500-7000) ©of Rs.5000-8000 equal
(para - 54.18 and paras to the JE who supervises

54.33, 54.34, 54.35, 54.36, MCM.
54.37 & 54.38 of 5t CPC
report)



Sixth CPC

...... Continues

The post of Sr. Technician has been made
as regular vide Railway Board’s letter No.
E(NG)/1/99/PM7/3 and accordingly benefit
of pay fixation has been permitted and
stated that the work of Sr. Technicians In
grade Rs.5000-8000 will be supervised by
JE-1 In scale Rs.5500-9000 instead of JE-I1
In scale Rs.5000-8000.

Junior Engineer Grade Concept of four grades
Pay Rs.4200, PB-2 (Technician Gr-11l1,

Technician Gr-11
I I I TINVICAL L A4 | ll’

Only three grades

Skilled (GP Rs.1900), ECE”?C?""” Gr"ta”dds".th
Highly  Skilled (GP echnician) restored wi

Sr. Technician placed
Rs.24 MCM .
(ép Rgoz)goc?)nd ¢ INn the GP of Rs.4200

(Para 3.8.27 of 6th cpc ©ON par wit JE
report)



Accepted recommendation of
a, 2.2.11of 6" CPC - Violated

ay will determine the status of a
senior post being given higher
de pay being progressively
ssive higher posts, the
tlon will get monetary
the form of the
from the benefit

to JE 1Is



TURBANCE OF HORIZONTAL PARITY & VERTICAL RELATIVITIES
ARATIVE UP-GRADATION AFTER SCPC - For JE

u aded to

| + T years Trainimn

CPC Eli_‘::'r“
. T - 3rd CPC 4th CPC Sth CPC Scale i
Rs. As. Rs. by 6th CPC il
(& granted EIF'E
_ _ _ _ | after VI CPC) | _
1 | Loco Inspector 425-700 | 2000-3200 | 6500-10500 | 7450-11500 4600 |
' 2 | Power Controller | 425700 | 2000-3200 | 6500-10500 | 7450-11500 AB0DD |
'3 | Police Inspector 425-700 | 2000-3200 | 6500-10500 | 7450-11500 AGDD |
"4 | Excise Inspector 425-700 | 2000-3200 | 6500-10500 | 7450-11500 4600 |
'5 | Staff Nurse 425-700 | 1600-2660 | 5000-8000 | 7450-11500 ABDD |
& | Nursing Sister 425700 | 1640-2000 | 5500-8000 | 7500-12000 A800 |
? Primary School 380-560 1200-2040 | 4500-7000 @ 6500-10500 AG00
| | Teachear Gr-ll | | | | |
- Primary Teacher A425-700 1400-2600 | 5500-9000 @ 7450-11500 AG00
I | | | .
= Trained Gr. A25-700 1400-2600 | 5500-9000 @ 7450-11500 AGDD
| | Teachsar zr-111 | | | |
10 | Head Master 425-700 | 2000-3200 | 6500-8000 | 7500-12000 4800 |
Sr. Technician Recom- 425-
/ BACK mended | §40
= 1400-2300 | 4500-7000 @ 4500-7000 2800
11 (Master el
Craftsman) — | Scale |
(Wonking canclar by 425 | 400-2300 | sooo-s000 | €500-10500 A200
JEs) AR &40
‘[’jg;':,:' SNy 550-750 1400-2300 | S000-8000
12 . . & & B &500- 10500 4200
(Dipioma in Engg A25-700 1600-2660 | 5500-9000



iIneer(SSE)



isregard to Duties & Responsibilifies

to supervise the work of a very large
of JEs, Technicians and Senior
besides that of

Office Clerks, Head Clerks,
dents and Chief Office

Intendents working
also placed In the
Iith SSEs — In



DISTURBANCE OF HORIZONTAL PARITY & VERTICAL

-1040 and Rs.840-1200 were allotted to the
of Senior Technical Supervisors i.e. SSE
oreman and Principal Foreman).

d to Technical Supervisors are even
ay scales allotted to Group-B

rs, nurses and accounts the
r three grades below



N-JUST MULTIPLICATION FACTOR - 5™ CPC

C had adopted a Common Multiple Factor
for all categories of Staff from S-1 to S-
t S-13 scale which was granted to

mended only Rs.7000-11500
InN S-13 scale, later it was
00, only minimum of the
d corresponding

scale had not been

of the scale



isadvantages carried through in 6t CPC

rinciple of 6" CPC to calculate the Grade
0% of maximum of the fifth pay
scales put SSE scale in further

us position.

on multiple factor of 3.25 was

C to the scale of SSE (S-

en given the Pay scale
ifth CPC and

ave been Rs



Highest Recruitment Qualification among
roup-C

ays the direct recruitment in the
adre is in PB-1 GP Rs.2800

& Station Master cadre i1t is also

ical Supervisors the direct
he level of JE (GP
gineering as



COMPARATIVE UP-GRADATION AFTER 6™ CPC
URBING HORIZONTAL PARITY & VERTICAL RELATIVITY -

For SSE
Sl. CATEGORY / 3" CPC 4" CPC Fifth CPC Upgraded | Grade Pay &
No POST Pay Pav scale Pay scale Scale Pay Band
scale y g (after Sixth (after
Rs. > CPC) Sixth CPC)

1 Section Officer (Secretariat) | 700-900 | 2000-3200 | 6500-10500 | 8000-13500 | 5400, PB-3
2 | Staff Nurse 425-700 | 1600-2660 | 5000-8000 7450-11500 | 4600, PB-2
3 | Nursing Sister 425-700 | 1640-2900 | 5500-9000 7500-12000 | 4800, PB-2
4 | Asst. Nursing Supt 425-700 | 1600-2660 | 6500-10500 | 8000-13500 | 5400, PB-3
5 | Primary Teacher Gr-l 550-750 | 1640-2900 | 6500-10500 | 7500-12000 | 4800, PB-2
6 | Trained Gr. Teacher Gr-lll 425-700 | 1400-2600 | 5500-9000 7450-11500 | 4600, PB-2
7/ | Trained Gr. Teacher Gr-ll | 550-750 | 1640-2900 | 6500-10500 | 7500-12000 | 4800, PB-2
8 | Trained Gr. Teacher Gr-l | 700-900 | 2000-3500 | 7500-12000 | 8000-13500 | 5400, PB-2
9 | Section Officer (Accounts) | 550-750 | 1640-2900 | 6500-10500 | 7500-12000 | 4800, PB-2
10 | Asst. Accounts /Audit 700-500 | 2000-3200 | 7450-11500 | 7500-12000 | 4800, PB-2

Officer
11 | Accounts/Audit Officer 840-1040 | 2375-3500 | 7500-12000 | 8000-13500 | 5400, PB-2
12 | Senior Section Engineer | 840-1200 | 2375-3500 | 6500-10500 | 7450-11500 | 4600, PB-2

BE (Engg. Graduate 840-1040 &

+1 Year Training 7450-11500




POSED PAY SCALES FOR TECHNICAL SUPERVISORS

Existing Proposed
replacement Pay
Band & Grade Pay
Pay Band Pay Band

Junior PB-2 PB-2

Grade Pay Grade Pay

. Rs.4200 Rs.4800
Engineer 9300-34800 9300-34800
Senior PB-3
. PB-2
Section ~ Rs.4600  15600- Rs.5400
. - 9300-34800
Engineer 39100

Similarly placed posts of CMA, DMS & JE/IT shall be granted the
pay of Junior Engineer.

Similarly placed posts of CMS, CDMS & SE/IT shall be granted the
pay of Senior Section Engineer.



iscrimination in the Grade Pay of CMA-|

vide para 3.4.7 has recommended

to all subordinate Engineering
minimum entry qualification of
ring.

e-revised CMA-1 (Chemical
— | )entry qualification
appening, it has
4200 only.

the element



ve of Promotion,
afion of Posts &

in Modified
rogression



the same scale till 41 CPC

rought to the notice of Honourable
hat incumbents of SSE are
i same grade till 4t CPC.



in reasons for lack of Avenues of Promotion

number of Posts in Group A & B vis-a-vis
n the Railways as compared to all other
nment Departments;

tion of DoPT’s orders in Railways,
lIon of Posts — issued after



70AGE OF GAZETTED POSTS ON RAILWAYS
S COMPARED TO ALL INDIA AVERAGE

Group of % age Distribution of an ol oo

Posts % age Distribution Posts ﬂg:rilr ﬁ;as
of Posts ways'

On Raitways Average* - After

On Railways' Without counting
_ Upgradation of
treating Gr-D as Gr-C Existing Group D g?-mu Gr-C

Group A 0.6% 0.9% 2.8%
0.5% 0.8% 0.4%
98.9% 98.3% 91.8%




ssification of posts — Group ‘B’ (Gaz)

Fourth & Sixth Pay Commissions and orders
DOP&T thereafter, classified the posts -
Gazetted) - carrying the pay scale of

S and Sr. Er/IT.

ay commission recommended
Ification of staff,

the Fifth Pay

osts carrying a pay or
of not less than Rs.
ere declared for

r/1IT were




Imilarly placed posts in other Dept are all
ifled as Group ‘B’ (Gaz)

Factory Board, Ministry of Defence
tor General of Quality Assurance)

ts of Posts &

sts in Grade Pay
d and posts of
f Rs.4200 as

amilnadu,



a 44.4 of 5" CPC - posts carrying similar
lons were given the same classification

nt of Personnel and Training have
though there were certain

e rule, like the case of

| Secretariat, the effort
sts carrying similar
same classification.
iIch the functions
match the
erefore,



adilway Accident Inquiry Committees
C) & Principle & Policy of DoPT

ccident Inquiry Committees (RAIC) had

d for upgrading of Senior Supervisors to
d so as to have the status and

afety and discipline on the

follow the principles &
Pay Rules, all

ransfer policies, etc.
eparately.

nly area in
orders of



Ratio of Group A & B Gazetted officers viz-
viz Group C are the lowest on the

YS

oup A & B Gazetted officers viz-a-viz

e lowest on the Railways as
ther Departments under the

ents the overall ratio of
employees is 1:20.

Ise 5 tiers of
rkforce
ical



adre restructure never brought relief to
lor SUpervisors

tructuring for Group C posts on the Railways
e four times since 1984 (i.e. in 1984,
013) with functional justifications and



ovt. depfs. Increasing managerial posts

n the year 2001 and 2008 number of
ployees in Central Govt Departments
d to the tune of 35.65% from

822

uction of total number of
f 24.5% from 38,76,395 to

ernment

4600 Grade Pay
the Railways
of Rs.4800



sent day Rly system need more managerial posts

3rd & 4t CPC days Railways were having high
unskilled workforce with conventional work
hods.

Ilways have introduced lot of new
ed its working system, and
ity & safety through various

tlay Is expected to
d to Rs.60,600
rore during 1th

services
t in all



..... Continues

tive execution of these out sourced activities
Igher degree of functional, operational and
tive requirements.

ants clear administrative reforms

er of managerial posts.

i Railways keeping in view

and administrative

fe, effective & efficient
rgement of

accepted by

ade by Member
tonal Member



T OF ENGINEERING GRADUATES IN RAILWAYS

eering Graduates, who are selected for the
gh tough competition, join Railways as
It SSEs in GP 4600 and are posted
rigorous training.

lification In the entire



SSE - SHOULDERS HIGHEST RESPONSIBILITIES

Ises & Manages Junior Engineers, a large workforce of
s and other Staff engaged in

Rolling Stock & Locomotives.
enance of Rolling Stock & Locomotives.

d maintenance of P.Way, Bridges,
Ings & other civil engineering assets.

ihtenance of Electric traction,



RY PURPOSE FOR INDUCTION OF GRADUATE
EERS IN GR-C HAS BEEN DEFEATED

ose of bringing in the talented fresh
up to manage & complement the
d sophistications in Railways.

grade posts with the good
anagement.

Ineers to get
ion at the



mands in a nut-shell for career planning

lor Section Engineers in Grade Pay of Rs.
hould be granted the Grade Pay of Rs.
-3.

CMS, CDMS & SE/IT be granted

ospects and higher level of
of Gazetted posts should

of Group-A, B & C.

to meet out the
ervision due
gies &



MACPS & TIME BOUND PROMOTION

nt of financial up-gradation under MACP

e on promotional hierarchy - (instead of
hierarchy) — as per judgment of

s and The Supreme Court of India.

gradations under MACPS may
6 and 24 years of regular
0 & 30 years at



MACPS & TIME BOUND PROMOTION

Engineers, CMAs & DMAs on the Railways
ed the 3" Financial up-grading under

e Grade Pay of Rs.6600 after 30

r service — at par with their

WD etc.

ection Engineers, CMS &
granted the 3d

ACPS to Grade Pay
ular service at



owances pertaining to the category

t 10%0 of basic pay as arduous duty
ce to all Open line staff and
—staff are exposed to adverse



..... Continues

present fast technological improvement
to attract intelligent and knowledgeable
ailway training institutions, the
ance should be restored to

Engineers/IT & Senior
d retain talented
n of Information



CENTIVE SCHEME

Incentive Scheme be adopted for
reas of Indian Railways like Open
Depots etc and left out areas of
& Workshops.

Service in the Railways
d, ever increasing
d emergencies,
ctors related to



Demands pertaining to Central
Government Employees,

ay Employees and



nother opportunity
er demands



